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Outline the responsibilities of the
Named Animal Care and Welfare Officer
in a facility licensed under the Animals
(Scientific Procedures) Act 1986
(as amended 2012) or the EU directive
2010/63/EU. Discuss the ways in which
you can assist the NACWO in ensuring the
welfare of the animals in your care
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The Animals (Scientific Procedures) Act 1986 (as
amended 2012) (ASPA) requires all facilities licensed
for the use of protected animals in research, to have a
Named Animal Care and Welfare Officer (NACWO). The
NACWO is responsible for animal care and welfare at
their establishment. They, along with the Named
Veterinary Surgeon (NVS), are a source of knowledge
and advice on minimising suffering and optimising the
care, welfare, husbandry and accommodation of all
animals they are responsible for.

The NACWO will need to be an expert in the care,
welfare and husbandry needs of the animals they are
responsible for, with up-to-date knowledge gained from
regular CPD to provide appropriate advice. For this
reason, they are usually a senior Animal Technologist,
with an animal technology qualification or significant
experience.

It is beneficial that the NACWO also holds a managerial
role or, is regarded in authority, in order to champion a
high standard of animal welfare. Good communication
skills and an approachable manner are key. The NACWO
must promote a culture of care within the facility,
ensuring that any concerns are communicated to them
and passed on to the NVS, project licence holder and
study director clearly and promptly. They must have
diverse communication skills to enable them to
communicate effectively with scientists, veterinarians,
project licence holders and technicians alike.

For us as technicians we should respect and be open
minded to implement their advice. As animals cannot
use words to communicate themselves that they are
feeling unwell, we must use observations to decipher
their health status. For this reason, it is important that
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the NACWO can recognise the signs of pain, suffering,
distress or lasting harm in each species they are
responsible for. They must know what ‘normal’ is for
each individual animal. Smells in the pen/room, the
animals’ posture, how they move, behaviour,
interaction with technicians and other animals, and
vocalisation can tell us a lot about the animals’ health
status. We can get to know what is normal for each
animal. For example, being subdued may be abnormal
for one animal but normal for another.

We tend to work more closely with the animals than the
NACWO and so we are best placed to make these
observations and report them to the NACWO and/or
NVS. We need to report animal welfare incidents
promptly and clearly so that the NACWO can act quickly
and with reliable information. For example, if an animal
has an injury; did anyone see how? Are there any signs
of struggle? Is there damage to the cage? Do any other
animals have similar injuries?, etc. Prompt reports of
welfare incidents improve animal welfare in the short
and long term.

The NACWO must be aware of the areas of the
establishment which are listed on the establishment
licence. They must be familiar with the project licences
and aware of any adverse effects in each protocol,
control measures, the specified humane end points
and the licence specific methods of killing. They must
be well versed in the main provisions of ASPA, the code
of practice, humane methods of killing listed in ASPA
Schedule 1 appropriate for the species and any other
methods specified by the relevant licences. They
should be competent in these methods or, be able to
contact someone listed on the establishment’s register
of qualified persons. The NACWO should know how to
contact, at any time, the NVS, establishment licence
holder or their deputies, the project and personal
licence holders. This can be done by displaying a list of
contact numbers relevant for work time and out of
hours.

The NACWO should assist the establishment licence
holder by ensuring that suitable records are kept,
detailing animal health, environmental conditions of
rooms housing animals, and source, use and disposal
of animals. As technicians, we can make this easier by
keeping an up-to-date record of the animals in our care
and recording environmental conditions daily and legibly.

At least one NACWO from the establishment must be a
full member of the Animal Welfare and Ethical Review
Body (AWERB), but all NACWOs should be active
members of the AWERB providing up-to-date advice to
licence applicants and holders on how studies can be
adapted to ensure good welfare, implementing the 3Rs
in a practical way. A project licence holder cannot act
as a NACWO for their own studies to avoid conflict of
interest.

The NACWO is responsible for making sure every
animal is checked at least once daily by a competent
person. This is usually done first thing in the morning
and is delegated to the more experienced
technologists. Knowing our animals well allows us to
pick up on subtle differences during these health
checks and throughout the day. At our facility the
domestic animals are checked twice daily and the wild
animals once daily. For particularly nervous animals,
we use CCTV for the daily check to minimise the
stresses of being held in captivity.

The NACWO, NVS and NIO champion a culture of care
and promote and implement refinements in animal
care, husbandry and use. We have a ‘species
specialist meeting’ quarterly, or as required. The
NACWO, NVS and NIO lead these meetings, taking
input from technicians and technologists, educating all
staff involved in animal care. The purpose of these
meetings is to discuss care of animals not commonly
housed in research facilities and for which there is no
Home Office Code of Practice guidance. Advice from
the NVS and NACWO is used to decide how the animals
are housed, fed and provided with enrichment. As part
of these meetings we also set up a rolling enrichment
plan for all species. We have found that using a rolling
enrichment plan, recording enrichment to ensure
variation, is beneficial for most (but not all) species.

The NACWO requires input and cooperation from all
named people and technologists/technicians to fulfil
their role. Enthusiasm in championing a culture of care
and the 3Rs, using up to date, relevant knowledge of
the species, is key in the daily activities of the NACWO
and this should cascade to everyone involved in the
care of animals including Animal Technicians.


